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Psychological Safety for Safety Communication
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1 1w11a Psychological Safety Tusuanudasnse
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4 Wauninee Safety Communication 9893a%UN9UY

o
e Safety conversation
e Coaching for safety

¢ Feedback without blame
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e an unsafe behavior
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. a'%um Safety Culture
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e Supervisor
e Foreman
e Team leader

o Safety leader
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5. sUnuunsisaug

\WU Experiential Learning
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Mini lecture
Workshop
Case study
Role play

Reflection
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iln coaching
iln feedback
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DAY 1
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09.00 - 09.30 Opening & Ice Breaking

“vilugnueslunn” azneu
Jaymnisdeansainy

Uaaanglumiganu

Aang3U / Discussion

09.30 - 10.30 Psychological Safety Apogls

- ANUVLNYVRY
Psychological Safety
- ANUNFINUNYANTIUANT
au
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- NanIENUvBIAUReUlY

NANT

Lecture / Discussion

10.30 - 10.45 A

Psychological Safety fiu
10.45 - 1200 | . g
TUUSTTUANUADAAY

- 4 38AUYBY Psychological
Safety

- ﬁwluqﬂﬂaﬂﬂﬁmmmm
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- AATIZRANTUNITOURTY

Workshop / Case Study

12.00 - 13.00 ANNANIUY

Safety Communication for
13.00 - 14.30
Supervisor

- UnumvaInunauly
A5as19ANNUaRANT BN
9
o a a o ¥ &
ndnn1sdeansivinlugnues
naINe
Y
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Lecture / Workshop

14.30 - 14.45 nA

14.45 - 16.30 Feedback without Blame
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Blame Culture fiu
Learning Culture

- wpdiAns1v Feedback
Tnglusni

- sdeansiilony Unsafe

Behavior

Role Play / Workshop

www.safetycoach.co.th

5/7

THE SAFETY
COACH



http://www.safetycoach.co.th/

DAY 2

nan LG W Wn13Geug
numuLilen Psychological
09.00 - 09.30 Review Day 1 Safety uag Safety Discussion
Communication
- UNUMIEFIRUIULUNT
Tasngfnssuanny
09.30 - 10.30 Coaching for Safety Behavior " - Lecture / Workshop
Japnny - wAadA Safety
Coaching
10.30 - 10.45 Wn
- Anvinwenislarnginssy
10.45 - 12.00 Safety Coaching Practice avlaende - n1sdeals | Role Play / Practice
Lﬁawquaﬂﬁsﬂﬂﬂaamﬁa
12.00 - 13.00 wnnanadu
- msAeanslu Toolbox
Talk - mﬂﬁﬂmw?ﬂﬁﬁm
13.00 - 14.30 Leading Safety Conversation 4 4 2 Workshop
WALTDIAMLEDY - N6
manndielniiufiausy
14.30 - 14.45 Wn
- f’i%ﬁ'iwﬁuﬁﬂmmm%q
Building Speak-Up Safety r R v, 4
14.45 - 16.00 ANULFLS - WOANTTUHUIN | Lecture / Discussion
Culture v
#5919 Psychological Safety
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e Safety Communication Toolkit
e Safety Coaching Guide
o Safety Conversation Questions

e Supervisor Safety Checklist
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® Safety conversation

® Safety coaching
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e Near miss reporting

o Safety participation
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ICF Level 2 Accredited Coach

Certificate Team Coach (Team Coaching Thailand Institute)

Facilitator for Industrial Safety Program
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